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FROM THE CEO
A s we share our 2025 Cohen & Co® Corporate Social Responsibility Report, we 

know strong governance, thoughtful growth and community impact don’t happen by 
accident. They require proactive intention.

This past year, we remained focused on providing a strong foundational support for clients. From 
aligning with new AICPA quality management standards and enhancing compliance oversight 
across our expanding footprint, to achieving NASBA self-study accreditation and deliv-
ering custom learning experiences firmwide, our priority has been clear: ensuring our 
professionals are well-equipped to serve you at the highest level.

We also advanced our Artificial Intelligence (AI) governance strategy, expanded 
recruiting efforts and deepened our employee-driven community giving — investing 
more than $500,000 in causes that matter to our people and the communities in 
which we live and work.

Everything outlined in this report is a reflection of our daily purpose to help clients, 
employees, communities and stakeholders confidently move forward with Cohen 
& Co. We sincerely appreciate the trust you place in us every day.

All the Best,
 

Chris Bellamy, CEO
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 FOCUSING ON QUALITY
As part of our commitment to excellence as a Premium Provider of 
accounting services, our quality practices have always encompassed 
the highest ethical standards. They are instrumental to our Assurance 
Practice and other areas of the firm, including overall governance, 
ethics and more. As a result, our quality practices and procedures 
continue to be designed to align with applicable standards and 
oversight expectations of the Public Company Accounting Oversight 
Board (PCAOB) and the American Institute of CPAs (AICPA), including 
its new quality management standards effective at the end of 2025. In 
response to the new standards, we updated policies and procedures, 
communicated them firmwide and will continue providing ongoing 
training to assurance team members. 

 ENSURING COMPLIANCE & GOVERNANCE
In 2025, we worked with numerous state and federal regulators to 
support ongoing compliance and reinforce our commitment to integ-
rity, transparency and accountability. As we continue to expand, our 
2025 efforts included submitting 80-plus entity registration filings to a 
growing number of states, and monitoring compliance with licensure 
and certification requirements for our 800-plus professionals. 

 ACCELERATING DEVELOPMENT
Our firm achieved National Association of State Boards of Accountancy 
(NASBA) Self-Study accreditation, enabling us to provide self-study CPE- 
eligible programs in addition to live and internet-based educational pre-
sentations for our professionals. This provides our team multiple avenues 
through which to maintain their licenses and enhance their skillsets. 

From a risk perspective, we ensure all professional education programs 
offered adhere to NASBA’s rigorous standards. This oversight is essential 
for preserving our firm’s credibility, reinforcing client confidence and trust, 
and ensuring compliance across all jurisdictions. 

Our responsibilities include addressing and/or monitoring:

Internal Audits: Biannually, NASBA performs internal audits of our 
operations to confirm we are adhering to regulatory requirements 
and professional standards.

Reviewer Qualifications: For tax, auditing and accounting 
courses, reviewers must hold CPA credentials, ensuring technical 
accuracy and compliance.

Attendance & Engagement Tracking: Group internet programs 
must accurately document participant attendance. Live courses are 
required to have at least one engagement element per credit hour.

Program Documentation: Each educational training course must 
include appropriate documentation and learning objectives.

By ensuring we adhere to all the requirements of a NASBA Self-Study 
accredited firm, we help safeguard the integrity of our professional 
learning programs, ensuring they not only meet NASBA standards but 
also support the professional development of our growing team.

 ENHANCING EMERGENCY RESPONSE 
Our comprehensive initiative to revamp office-specific Emergency 
Response Plans (ERPs) and implement a more consistent approach 
across our 15 office locations included collaborating with Risk Man-
agement, Operations and local office leadership to ensure plans meet 
local and national regulatory requirements and reflect best practices. 
Key elements of our effort included:

Compliance: Reviewing federal, state and local emergency  
preparedness laws to ensure compliance across all jurisdictions.

Customized Plans: Sending each office a tailored ERP addressing 
location-specific risks, evacuation routes and other protocols.

Cross-Functional Coordination: Joining with People & Culture 
and Operations to integrate response procedures into onboarding 
and annual training programs.

Vendor & Contract Review: Reviewing agreements with emer-
gency service providers and building management to ensure clear 
direction for crisis response.

GOVERNANCE
& GUIDANCE
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GRANT APPLICATIONS
Our 12-member, peer-led Grants Committee is responsible for reviewing 
not-for-profit grant applications and recommending funding allocations to 
Foundation Trustees. In the first year of this initiative, we received requests 
from every office, service line and level of the firm. The process led to the 
Foundation committing $100,000 to 28 organizations across the U.S. 

“100% of the funds from Cohen & Co will go to the farm to set up 
an irrigation system. This will provide consistent application of 
water to support strong plant growth, which means more produce 
and an even bigger impact on addressing food insecurity!” 

- Douglas Fawcett, Founder/Chairman, Cleveland Roots, 
Cohen & Co 2025 grant recipient

“The grant funds we received from Cohen & Co will help Hope For 
The Day educate well over 100 individuals on critical mental health 
and suicide prevention actions, led by our Things We Don’t Say 
program, and will deliver thousands more resource cards, which 
give people the tools to get help near them.” 

- Ben Kohn, Executive Director, Hope For The Day,  
Cohen & Co 2025 grant recipient

COMMUNITY
COMMITMENT

 EMPOWERING & AMPLIFYING EMPLOYEE GIVING
In 2025, we emphasized support and encouragement of employees’ charitable generosity through a new grant application cycle and a new Em-
ployee Match Program, as well as our standing charitable contributions process. Our giving programs are almost entirely employee-driven, from 
the individuals who submit requests to the committees and boards that approve the awards/donations.

Through our initiatives, the Cohen & Co Community Foundation supported hundreds of internal requests to help our communities — resulting in 
more than $500,000 in total donated to organizations across the U.S.

�EMPLOYEE MATCH PROGRAM
Launched in 2025, our Employee Match Program encourages em-
ployees to make charitable contributions year-round to not-for-profit 
organizations they are most passionate about. The firm then matches 
donations, up to $250 per year, to amplify our employees’ generosity. 
It’s our way of thanking our team members for giving back and making 
a difference in their communities. 

In 2025, employee donations combined with the firm match result-
ed in giving over $70,000 through this Program, benefiting more 
than 160 employee-directed organizations.

Human Services
Religion
Other
Public & Societal Benefit
Education
Health
Environment & Animals
Arts & Culture
International Affairs
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Employee Giving by Category



 �CARING FOR OUR COMMUNITIES
In addition to financial support, we strongly believe in making an impact via action. Through our local office Cohen Cares Committees, our employ-
ees come together to support causes hands-on. Whether organizing food drives, volunteering at food pantries, writing letters to nursing home 
patients, joining environmental cleanups, taking the Polar Plunge or participating in the NYC Summit for FDNY, we’re proud to roll up our sleeves 
and contribute to stronger communities. 

Below are a few of the important causes for which our employees volunteered nationwide in 2025:

Salvation Army  
Buffalo Area Services

Nursing Home Residents
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 �HONORING OUR FOUNDER
In July 2025, we honored our founder and friend, Ron Cohen, 
with a donation commitment of $100,000 to Cleveland Guard-

ians Charities, via the Cohen & Co 
Community Foundation. Working 
closely with Ron’s family to select 
the charity, we chose an organi-
zation that would celebrate his 
passions — doing good for others 
and supporting the Guardians.

60+ 
not-for-profit clients (19,000+ hours  
of professional time)

> 50%
of our management team serve on  
not-for-profit and/or advisory boards

$500,000+ 
total donations to not-for-profits in 2025

COMMUNITY BY THE NUMBERS



 CONNECTING WITH INTENTION 
The Director of Inclusion & Equity role remains central to our gover-
nance structure, collaborating directly with the CEO and executive 
leadership throughout the year. Leading with purpose was a key focus 
area in 2025, targeting how we can intentionally encourage inclusive 
behavior throughout the firm. Regular, structured meetings between 
our Director of Inclusion & Equity and firm leadership revolved around 
remaining compliant with the evolving legislative landscape and  
accountable through the reporting of firm metrics and ongoing 
projects. Staying informed and open via discussions with our executive 
and management teams was also a central theme, providing them with 
the information they need to have team conversations regarding the 
firm’s efforts around inclusivity. 

 ACHIEVING MORE, TOGETHER 
Our Inclusion, Diversity and Equity in Action (IDEA) Team held its first 
in-person workshop for members of the group. Discussions focused on 
concepts such as intersectionality and building connections to provide 
a foundation for moving the initiative forward, together. Importantly, 
IDEA leaders set specific goals, including increasing visibility of the 
team within the firm to all employees.

 SUPPORTING & PROPELLING  
OUR EMPLOYEES FORWARD
Our Women’s Leadership Initiative (WLI) hosted/organized nine events 
for our workforce this past year, including networking events at our 

Assurance and Tax annual trainings, and growth webinars focused on 
finances and self-advocacy. Additionally, the firm sponsored and sent 
14 team members to the 2025 AICPA & CIMA Women’s Global Lead-
ership Summit in Nashville, Tennessee — reinforcing our commitment 
to providing more opportunities for employees to grow professionally, 
expand their networks and develop critical leadership skills.

 ENHANCING OUR COLLEGE  
RECRUITING IMPACT
In addition to our strong campus and experienced hiring programs, we 
focused on expanding our entry-level recruiting efforts in new ways. 
In 2025 we began participating in CareerSpring, an organization that 
helps guide first-generation college students and provides opportu-
nities for professionals to mentor and advise young college-bound 
students. We also initiated dialogue with organizations such as the 
Association of Latin Professionals for America (ALPFA) to further 
strengthen our talent pipeline.

INCLUSION  
& EQUITY

More than 400 employees  
attended the 2025 events  
hosted by the Women’s  
Leadership Initiative

 BUILDING AN INCLUSIVE FUTURE
We believe inclusion is more than a value — it’s a business imper-
ative. Our goal is that every employee feels seen, supported and 
connected. Diverse perspectives are what drive innovation and 
strengthen our firm’s culture.
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 �CREATING A CUSTOM LEARNING EXPERIENCE
Encouraging lifelong learning in our industry is critical to creating and maintaining the highest caliber 
service teams for clients. Our professional development efforts are aligned with evolving standards, firm 
priorities and identified learning needs across the organization. As such, in 2025 we focused on tailoring 
our educational and development programs to our professionals in a variety of ways. In addition to 
achieving our new NASBA Self-Study accreditation, we:

QUALITY
& TRAINING

Launched audit and tax 
level-based learning 
for Staff and Seniors in 

partnership with GAAP Dynamics and 
Becker Professional Education. These 
level-based structured development 
experiences ensure a tailored depth 
of learning and help our professionals 
strengthen their technical foundation, 
prepare for new challenges and build 
skills aligned with their career path.  

Developed and launched 
three, multi-day blended 
learning journeys to help 

onboard all assurance new hires, giv-
ing them the technical skills required 
as they begin auditing. The blended 
learning is powered by Amplifire, an 
AI-enabled, neuroscience-backed 
adaptive learning tool. It includes self-
study courses and virtual workshops 
led by subject matter experts. Adding 
this assurance-focused developmental 
opportunity allows us to leverage 
asynchronous learning in a virtual 
environment without losing personal 
connections. 

Conducted a compre-
hensive analysis of our 
professional development 

needs for experienced managers and 
above to determine learning opportu-
nities across the organization, helping 
us create tailored and impactful learn-
ing programs. As part of the process, 
we interviewed 150 stakeholders, 
team managers and prior attend-
ees/nonattendees of professional 
development programs to identify skill 
gaps and learner needs and priorities 
for career advancement and growth 
opportunities.

245 
training programs offered to employees

22 
NASBA new self-study courses  
created, equaling 300+ CPE credits

23,000+ 
CPE credits awarded firmwide

TRAINING BY THE NUMBERS
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 GOVERNING FOR THE  
FUTURE OF TECHNOLOGY
As part of our ongoing and evolving Artificial Intelligence (AI) strategy 
focused on helping our firm more efficiently and effectively deliver 
services to clients, in 2025 we created Cohen & Co’s AI Governance 
Committee to help drive our efforts. 

Chaired by our Chief Information Officer, the Committee is a 
cross-functional team responsible for providing oversight of the firm’s 
AI-related policies, projects and solutions. The team is comprised of 
nine professionals from areas across the firm, including Information 
Technology, Risk, Marketing, People & Culture, Assurance, Tax and 
Advisory. Key areas of the Committee’s oversight include the following: 

	� Setting overall direction for AI use within the firm, supporting an ap-
propriate balance between managing risk and pursuing opportunity.

	� Reviewing, approving or rejecting proposals for new AI uses  
and projects.

	� Implementing a recurring program to drive firmwide AI literacy  
and adoption, with a focus on responsible and ethical use to create 
more effective business practices and improve overall quality.

	�Monitoring ongoing AI use for alignment with firm policies and ex-
pectations, and to take appropriate corrective action when needed.

 �TAKING STEPS FORWARD
Focused on strategy, risk and rewards, and in conjunction with the AI 
Governance Committee and executive leadership, below are a few of 
our AI enhancements and achievements this past year:

	� Revised our firm’s AI Acceptable Use Policy to ensure our policies 
and practices keep up with technology and the firm’s needs. The 
policy outlines guidelines, expectations for use and data quality, and 
consequences for failure to comply.

	� Licensed Microsoft 365 Copilot across the entire firm, after a multi-
step pilot program involving 350-plus team members.

	� Launched an AI Resource Center, serving as a hub for all internal 
AI-related information. This central destination provides tools, 
training and guidance on using AI across our organization — from 
learning how to streamline everyday tasks, explore new capabilities 
or learn best practices to help employees work smarter, faster and 
with confidence.

	� Implemented a series of AI-enabled tools to drive efficiency and 
quality within our business processes, such as AI-powered research 
and analytical tools.

EFFICIENCIES 
& TECHNOLOGY

 �AI GOVERNANCE GUIDING PRINCIPLES
Our principles provide strategic and fundamental rationale for all AI initiatives within the firm.

Benefit &  
Purposeful  
Performance 
AI must serve a 
clear purpose  
and deliver mea-
surable value.

Collaboration
AI thrives when 
diverse perspec
tives come 
together.

Change 
Management 
Adopting AI is as 
much a cultural 
endeavor as it is 
technical.

Continuous 
Improvement 
AI is never  
“finished.”

Trust & 
Reliability
Trust is earned 
through trans-
parency and 
consistency.

Risk  
Awareness &  
Management 
We face risks 
openly and 
directly.

Compliance, 
Legal, Privacy 
& Security 
Responsibility 
begins with 
protection.
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MAPPING A COURSE 
FOR SUCCESS
As we continue to chart new paths forward for success, for both employees and the firm, we are 
proud of the employee feedback and camaraderie we experienced over this past year: 

Employees perceive the firm as a 
place where they can grow, stretch 
and take on meaningful challenges 
that build their careers.*

GROWTH  
OPPORTUNITIES  
& ADVANCEMENT

JOB SATISFACTION  
& CONTRIBUTION
Employees derive a strong sense of purpose from their 
roles, recognizing their efforts directly influence the 
firm’s success.*

Our Cohen Celebrates program offers a peer-to-peer 
recognition system to reward and acknowledge each 
other on a job well done, lend encouragement or 
express gratitude. This year’s top recognition categories 
included Thanks and Appreciation, Birthday Wishes and 
Congratulations. 

In 2025:

RECOGNITION
& CAMARADERIE

Employees view leadership’s communication as candid  
and a reliable guide to where the firm is headed.* 

COMMUNICATION  
TRANSPARENCY  
& EFFECTIVENESS

employee ecards  
were sent

points were given 
from colleagues 

to colleagues (redeemable for gift cards and 
charitable donations)

of the firm logged in 
to participate

*Feedback from our 2025 employee engagement survey.9  |  2025 CORPOR ATE SOCIAL RESPONSIB IL IT Y REPORT



©2026 Cohen & Co  |  Cohen & Co is not rendering legal, accounting or other professional advice. Any action taken based on this information requires a detailed review of the specific facts, circumstances  
and current law. Some or all of the services described may not be permissible for Cohen & Company, Ltd. audit clients and their affiliates or related entities. 

“Cohen & Co" is the brand name under which Cohen & Company, Ltd. and Cohen & Co Advisory, LLC, and its subsidiary entities, provide professional services. Cohen & Company, Ltd. and Cohen & Co 
Advisory, LLC practice in an alternative practice structure in accordance with the AICPA Code of Professional Conduct and applicable law, regulations and professional standards. Cohen & Company, Ltd. 
is a licensed independent CPA firm that provides attest services to its clients. Cohen & Co Advisory, LLC and its subsidiary entities provide tax, advisory and business consulting services to their clients 
and are not licensed CPA firms. The entities operating under the Cohen & Co brand are independently owned and are not responsible for the services provided by any other entity operating under the 
Cohen & Co brand. Our use of terms such as “our firm,” “we,” “us” and other terms of similar import denote the alternative practice structure of Cohen & Company, Ltd. and Cohen & Co Advisory, LLC.

cohenco.com


